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	Learning Outcome
	
Learning Outcome
	Assessment Criteria
	In this assessment you will have the opportunity to present evidence that shows you are able to:
	Task no.
	Evidence
(Page no)

	L O1 
	Demonstrate an understanding of management accounting systems.
	PO1
	Explain management accounting and give the essential requirements of different types of management accounting systems that could be used by a company.
	
	

	
	
	M1
	Evaluate the benefits of management accounting systems and their application within an organisational context.
	
	

	
	
	
	
	
	

	
	
	PO2
	Explain different methods used for management accounting reporting.
	
	

	
	
	D1
	Critically evaluate how management accounting systems and management accounting reporting is integrated within organisational processes
	
	

	LO2 

	Apply a range of management accounting techniques.
	PO3
	Calculate costs using appropriate techniques of cost analysis to prepare an income statement using marginal and absorption costs.
	
	

	
	
	M2
	Accurately apply a range of management accounting techniques and produce appropriate financial reporting documents
	
	

	
	
	D2
	 Produce financial reports that accurately apply and interpret data for a range of business activities.
	
	

	

LO3 

	Explain the use of planning tools used in Management accounting
	
	
	
	

	
	
	PO4
	Explain the advantages and disadvantages of different types of planning tools used for budgetary control in Tesco
	
	

	
	
	M3
	Analyse the use of different planning tools and their application for preparing and forecasting budgets
	
	

	LO4
	Compare ways in which organisations could use management accounting to respond to financial problems.
	PO5
	[bookmark: _gjdgxs]Compare how organisations are adapting management accounting systems to respond to financial problems.
	
	

	

	
	M4
	Analyse how, in responding to financial problems, management accounting can lead organisations to sustainable success
	
	

	
	
	D3
	Evaluate how planning tools for accounting respond appropriately to solving financial problems to lead organisations to sustainable success
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	Introduction:


	Managerial accounting, also known as cost accounting, is the process of identifying, measuring, analysing, interpreting, and communicating information to managers for the pursuit of an organization's goals



	Completion of this assignment will address the following learning outcomes:


	1
	Explain the advantages and disadvantages of different types of planning tools used for budgetary control in a company of your own choice.

	
	

	2
	Compare how organisations are adapting management accounting systems to respond to financial problems



	Task: Report


	Title: Planning tools and how MAS respond to financial problems
 
Select a company of your own choice and in a report format, with an executive summary, contents page, Introduction, key areas by section, summary and recommendations. 

P4. Identify and explain the advantages and disadvantages of 3 different types of planning tools used for budgetary control in a company of your own choice. [Planning tools includes cash budget, fixed budget, flexible budget, master budget and break-even analysis, SWOT, PESTLE, or etc.
P5. Compare how organisations are adapting management accounting systems to respond to financial problems. You may wish to review different management accounting systems and how internal and external factors could cause management accounting systems to change. Internal drivers including the hierarchy structure and centralisation and decentralisation of decision making and external factors as competition, size of company and competitive strategy.  To research more go to IDnow.info and under Management Accounts watch video or read research paper.  





Guidance notes and considerations - Late Submission
If you are not able to complete your coursework on time due to extenuating circumstances, the ONLY way to receive an extension (up to 2 weeks) or a deferral (anything longer than 7 working days) is to contact a Registry team member located at your specific LCCA site.
https://www.turnitinuk.com/login_page.asp  Log in and then go to your cohort intake and submit to your lecturers Name.
Where you have a VLOG – submit your title page only (in Turnitin) THEN either upload to YouTube and provide link to lecturer OR provide on USB to your teacher. 
* Extenuating circumstances are defined by LCCA as ‘genuine circumstances beyond your control or ability to foresee, and which seriously impair your assessed work’.
* Please note that you will need to provide third party evidence to support your reasoning for requiring an extension or deferral.
* Your course tutor is NOT able to approve an extension or a deferral, if you have not completed the official forms and had your request approved your work will count as not submitted and receive a zero mark.
Plagiarism and Malpractice
* You are encouraged to check the originality of your work by using the draft Turnitin links on your Moodle Web.
* Collusion between students (where sections of your work are similar to the work submitted by other students in this or previous module cohorts) is taken extremely seriously and will be reported to the academic conduct panel. This applies to all coursework and exam answers.
* A marked difference between your writing style, knowledge and skill level demonstrated in class discussion, any test conditions and that demonstrated in a coursework assignment may result in you having to undertake a Viva Voce in order to prove the coursework assignment is entirely your own work.
* If you make use of the services of a proof reader in your work you must keep your original version and make it available as a demonstration of your written efforts. 
* You must not submit work for assessment that you have already submitted (partially or in full), either for your current course or for another qualification of this university, unless this is specifically provided for in your assignment brief or specific course or module information. Identical pieces of work submitted concurrently will also be considered self-plagiarism.
Submission Guidelines
There should be a title page which clearly identifies the following;
* Student number			* Name of the module
* Title of the Assessment		* Assessment number               * Word count 
The word count identified includes quotations but excludes the bibliography and unless specifically stated encompasses a discrepancy of + or - 10%.




	Grading Criteria

	Learning Outcome
	Pass
	Merit
	Distinction

	
LO3 Explain the use of planning tools used in Management accounting
	
P4 Explain the advantages and disadvantages of different types of planning tools used for budgetary control in Tesco
	
M3 Analyse the use of different planning tools and their application for preparing and forecasting budgets
	


	
LO4 Compare ways in which organisations could use management accounting to respond to financial problems.
	
P5 Compare how organisations are adapting management accounting systems to respond to financial problems.
	
M4 Analyse how, in responding to financial problems, management accounting can lead organisations to sustainable success
	
D3 Evaluate how planning tools for accounting respond appropriately to solving financial problems to lead organisations to sustainable success
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